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Introducing

EVENT DETAILS*

LEADERSHIP ROUNDTABLE

Thur 6th Nov

for Primary School Leaders
YOU’RE A LEARNING
LEADER, RIGHT?
And you value the
interactions you have
with other leaders
because you know that
collaborative learning is
immensely powerful.
You also know that, in
spite of the vast
leadership knowledge
and experience that you
have, you still have
much to gain from other
learning leaders.
Have you noticed how the best part of conferences and training events is often the inspiring
conversations you have with like-minded people during the coffee break? What if that coffeebreak inspiration could last all morning, starting with a relaxed breakfast and continuing with a
program of facilitated conversations where the delegates drive the discussion? Just imagine what
you, as a leader in school, could go away with:






answers to those quirky questions and solutions for solving that prickly problem
inspirational ideas and practical proposals for school improvement
a different perspective and a new dimension
renewed energy and fresh vision for children’s education
stronger links with other learning leaders.

I would be delighted if you could join me for a Leadership Roundtable event near you that brings
local school leaders together for three hours to thrash out some common leadership topics.
Just come along with your questions, experiences, frustrations, ideals and an open, expectant
mind. You can look forward to a satisfying breakfast, a relaxed environment, engaging company,
stimulating conversation and SOLUTION-FOCUSED THINKING.
Topics could include: climate and ethos, communication and presentation skills, change
management, crisis management, decision-making, delegation, emotional intelligence, evaluation
and review, goal-setting, meetings, people development, professional development, relationship
management, resilient leadership, self-management, stakeholder management, strategic planning,
stress-management, teams, time management, work-life balance.
Dates and locations are given in the grey panel opposite.
All Leadership Roundtable events run from 8am to 11am, starting with a continental breakfast.
The Leadership Roundtable will be hosted by me, Phil Thomas - formerly a headteacher and NCSL
NPQH online advisory consultant - now running ThinQ Education: helping schools to build
communities of resilient learners and leaders through a combination of assemblies, pupil and
parent workshops, staff INSET and leadership development.
Join us for what promises to be a formative and energising event - I look forward to meeting you.

Felden Lodge Conference &
Training Centre, HEMEL
HEMPSTEAD, HP3 0BL
(SatNav: HP3 0BB)
EVENT CODE: LEAD141106a
--------------------------------------------

Wed 12th Nov
Warrington (venue TBA)
EVENT CODE: LEAD141112a
--------------------------------------------

Wed 26th Nov
Quality Hotel
Coventry, CV5 9BA
EVENT CODE: LEAD141126a
--------------------------------------------

SCHEDULE
8.00 Continental Breakfast
8.30 Welcome and
introductions
8.45 What’s on your mind?
(identification and
selection of key
leadership topics for
discussion)
9.00 Facilitated discussions
on two or three of the
most popular
leadership topics
using established
solution-focused
protocols
(with coffee break)
10.45 Action points and
collaborative
evaluation
11.00 CLOSE
BOOKING INFORMATION
Only 16 places available –
please book soon!
To register, simply call me on

07772 631 764
or email your name and
school contact details to:
phil@thinq-education.com
with the subject header,
Leadership Roundtable, and
the appropriate EVENT CODE
(see above).
There is a nominal introductory
cost of £60 + VAT per delegate
to cover expenses, which will be
invoiced to your school after the
event.

Phil Thomas, BEng, PGCE, NPQH
*Event details subject to change

It’s easier to build strong children that to repair broken adults. (Frederick Douglass, 1818 – 1895)
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